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Group Summary:  
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	Part 1: Establish Need and Support

	Purpose & Impact

	[bookmark: _Hlk215755156][bookmark: _Hlk209077096]Focus
	Key Tasks
	Your Actions
	Priority
	Deadline

	What are you looking to do? (save, set up, revive etc)
	Community Business Idea 
	Establish your idea for a community business
	
	
	

	Why are you doing this - why will you need to exist?
What benefit will this bring to your community? 
	Community Need
	Discuss and decide why this business / venue is so important to your community and what might happen to your community without it, to inform your impact statement / community value proposition
	
	
	

	What long-term difference do you hope this will have on your community?
	Vision
	Record a vision statement by answering the question: What long-term difference do you hope to make for your community? This is your long-term idealistic future for your community that doesn’t exist yet
	
	
	

	What are you going to do to achieve this vision?
	Mission
	Record a mission statement that answers the question: What are you going to do to achieve this vision? 
	
	
	




	Establish Initial Need & Community Support

	[bookmark: _Hlk215755767]Focus
	Key Tasks
	Your Actions
	Priority
	Deadline

	Have you gauged the interest and support for this business by consulting with your community?
	Community Consultation
	Consult with the community via a variety of methods; open meetings, events, online polls, social media pages and surveys
	
	
	

	Is there an existing similar business within your Parish or local community? 
	Local competition
	Market research: identify your competitors and what they offer
	
	
	

	Does your  research indicate that you will be able to recruit enough volunteers for running the business?
	Volunteer commitment and capacity
	Discover your team potential and the community’s commitment to the project
	
	
	

	Gather Team

	Do you have a steering group of more than 3 people? Y/N
	Steering Group
	Secure a Steering Committee of more than 3 people
	
	
	

	Have you allocated the roles of Chair, Treasurer and Secretary? Y/N
	Key Roles
	Allocate key roles: Chair, Treasurer, Secretary
	
	
	

	Have you identified any key skills gaps on your steering group?
	Missing skills
	
	
	
	

	Engage your community

	[bookmark: _Hlk215755834]Focus
	Key Tasks
	Your Actions
	Priority
	Deadline

	Who is your community? Have you mapped the geographic reach of your business? Do you know the make-up of people who live in your community?
	Community Mapping
	Clarify who your community is
	
	
	

	Are there any particular diversities represented in your community?
	Community Diversities
	Identify your communities’ diversities
	
	
	

	Who will be your customers?
	Potential customers
	Identify market segments
	
	
	

	Who will benefit most from your business and its activities?
	Community beneficiaries
	Write social impact/community benefit plan - for your legal structure registration and to act as the foundation of your business
	
	
	

	How will / do you listen to and inform / update  your community?
	Community communication
	Create communications plan

	
	
	

	What local producers have you identified? Are there any local organisations who might support you in other ways?
	Partners
	Market research: identify your collaborators and what they offer (local food producers, crafts, other shops/pubs)
	
	
	




	Part 2: Exploring Feasibility

	Building / premises

	Focus
	Key Tasks
	Your Actions
	Priority
	Deadline

	Have you identified a premises or business you wish to purchase / lease?
	Acquiring the premises
	Identify and assess premises/location options and tenure
	
	
	

	Is the property up for sale?
	Relationship with owner
	Identify any issues with the owner and consider solutions
	
	
	

	Is the owner willing to sell?
	ACV requirement (England only)
	List premises as an Asset of Community Value (ACV) if appropriate (England only)
	
	
	

	Have you identified any issues with the owner and considered the solutions?
	Planning
	Identify any planning issues (change of use applications for example)
	
	
	

	Are there other interested parties? 
	Surveys
	Commission a valuation and or condition survey
	
	
	

	Is there an existing ACV on the building? Or are you intending to apply for one?
	Renovations
	Review the survey to decide what work is required to make the building fit for purpose and so that it meets regulations. Cost out the work required 
	
	
	




	Governance 

	[bookmark: _Hlk215755944]Focus
	Key Tasks
	Your Actions
	Priority
	Deadline

	Do you understand the principles of a community-owned business? 
What will that look like for you? How will you engage  community in decisions and governance?
	Community Ownership
	Set principles and policies in place for community-ownership

Agree your governance structure (see legal structure)


	
	
	

	Have you already set up a legal entity? If Y what is your legal form, registration number and name?
If N have you reviewed your options yet?
	Legal entity
	Review potential legal structures
Read Plunkett Model Rules guidance (if appropriate)
Register legal structure. (For CBS, registration with the FCA take 3-4 weeks from submission)
	
	
	

	Have you set up a bank account for your community business?
	Bank account
	Set up bank account 
	
	
	

	What values will act as the foundation to how you work / act as a business?
	Organisation values
	What 3-5 principles are important to your community and the team that will ensure your business meets its social goals? These should form the culture of the organization and then inform how to relate to team and customers.
	
	
	

	Have you written a code of conduct for your steering group and other volunteers?
	Code of conduct
	Put a code of conduct in place to establish good foundations for your committee


	
	
	

	Raising Funds

	[bookmark: _Hlk215756021]Focus
	Key Tasks
	Your Actions
	Priority
	Deadline

	Do you know what funds you need to raise? Funds? How much have you raised so far?
	Funds required
	Research start up costs, including: building purchase, building renovation, fixtures and fittings, initial stock, marketing, legal costs, Plunkett Membership etc
	
	
	

	Have you decided how you will raise the (rest of the) funds?
Grant | Parish Council | Crowdfunder | Share offer | Membership fee | Loan | Donation | Fundraising event
	Fundraising plan
	Develop and agree on a fundraising strategy including: community shares, donations, loans and grants

	
	
	

	If you plan on doing a share offer, have you considered applying for the Community Shares Standard Mark?
	Community Shares standard mark
	Decide if you want to apply for the Community Shares Standard Mark. 
	 
	
	




	Initial Business Planning

	Focus
	Key Tasks
	Your Actions
	Priority
	Deadline

	Have you started drafting a business plan?
	Business plan draft
	Outline your business plan using the Plunkett Business Canvas Dashboard 
Record answers to the following in your business plan document
	
	
	

	How do you plan to generate income?
Have you prepared (or do you know how to) prepare forecasts?
	Revenue streams
	Decide your core revenue streams and explore others that will give you a USP
	
	
	

	What will your biggest costs be?

Have you considered what you will put in place to keep costs down without losing quality of service or product?
	Cost structures
	Identify core running costs, including energy, rent/lease/mortgage payments, staffing
Decide where you can save costs from the start. Eg: grants for solar panels or volunteer run
	
	
	

	How will you connect with your customers?
	Financial forecasts
	Produce forecasts to help you determine the feasibility of the business
	
	
	

	Have you decided how your business will be managed / run? (tenant, volunteer, committee, manager etc)
	Business management
	Decide on business management style – managed, tenanted, volunteer run
	
	
	

	Have you identified any ‘more than’ activities you will provide that will bring added value to your community (beyond your core revenue streams)?
	More than activities
	List ‘more than’ activities that will meet your social aims
	
	
	

	Have you identified the resources you will need to run your business effectively? (people, equipment etc)
	Resources required
	List the resources you need to run your business effectively. Include these in your forecasts
	
	
	

	What core risks have you identified? What could disrupt your ability to serve your community well? 

	Risks and mitigations 
	Create a risk register.
Use a scale to identify key risks and put mitigations in place
	
	
	




	Have you thought about these areas? 
1. Using local suppliers?
2. How you will aim to be more environmentally sustainable?
3. What employment, training, volunteering you will offer?
4. How you will ensure equity, inclusion & diversity?
5. What range of services you can provide to meet wider community need?
	Social Impact 
	Consider how you will create social impact in the 5 areas recommended by Plunkett and use these 5 areas to inform your planning:

	1. Use local suppliers -
2. Become an environmentally sustainable business – 
3. Provide employment, training and volunteering to local people – 
4. Ensure there is equity, inclusion and diversity in your policies, decisions and actions – 
5. Provide a range of services to meet the wider needs of your community – 
	
	



Free to use Essential Resources section on Plunkett website (accessible for non-Members): https://plunkett.co.uk/essential-resources/
Hundreds more resources on Plunkett’s Member Hub. Join and pay monthly by direct debit to spread the cost: https://plunkett.co.uk/become-a-member/
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