	VISION: What difference do we want to make long-term?
MISSION: What are we going to do to achieve it?

	KEY PARTNERS 
Who do we work with locally to amplify impact, reduce costs, or serve more people?




	KEY ACTIVITIES  
What are the core things we deliver that bring value to our community?



	COMMUNITY VALUE PROPOSITION
What positive change or benefit do we create for people?








	CUSTOMER RELATIONSHIPS
How do we connect with and deliver value to the community?




	PEOPLE WE SERVE
Who benefits from our work? Who are we here for?  Are we including everyone who could?





	SHAREHOLDERS
How do we involve people in decisions, governance, or ownership?




	KEY RESOURCES 
What people, places, or tools do we need to deliver value—and what do we already have in our community?



	
	CHANNELS
How do we reach our community in ways that feel local, trusted, and accessible?



	RISKS
What could disrupt our ability to serve the community well? 




	COST STRUCTURES
What are our biggest costs—and how can we keep them lean without losing quality or purpose?


	REVENUE STREAMS
How can we generate income in a way that aligns with our values and keeps the business sustainable?
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