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Why a Consultation?
Community engagement is essential for a community business to succeed. And this is no less important right at the start. Why? Fundamentally, engaging the community at the start of the process demonstrates need and buy-in from the people you aim to serve. But a consultation can give you more than that. It can be used to provide proof of support for funding and can inform an Asset of Community Value application and community ownership projects.
It also opens the doors to essential early-stage business support from Plunkett UK.
We usually suggest using a survey as an initial tool to gather information and generate buy-in from your community. Some groups choose to launch or end their survey with a public meeting, but by distributing a survey to the whole of your community you can ensure that everyone has a chance to be heard. 




How to use this resource in 3 easy steps
This resource is designed so that you can adapt a basic survey to the unique needs and context of your community. 
There are 3 steps, each of which should be completed to create a survey that fits your community business proposal. You will find that:
· instructions and explanations are in italics
· “place holder” content (for you to change to your own information) is in colour and bold
· questions in Arial 11pt.
BEFORE YOU START: Open a blank Word document so you can copy and paste each section you need into it and edit it there. 
Step 1: Edit the OVERVIEW section to explain your proposal, why it matters, and what you hope to achieve
Step 2: Add the QUESTIONS:
All initial consultations should include the 3 core questions, but we also recommend that you use this opportunity to do further research. Choose up to 10 questions in total - too short and it won’t really tell you much and you may have to repeat it, too long and it’ll put people off.
A) Edit the CORE QUESTIONS to fit your context. There are various options depending on your business context and type – choose one option for each question
B) Select the most relevant CATEGORY QUESTIONS from the options provided or add your own. These should help you understand your community’s needs, potential demand, preferred services and opportunities for community benefit. Don’t forget to replace all highlighted placeholder text with details about your project!
C) Add IDENTIFIER QUESTIONS to help measure local support and identify people who may wish to stay informed or get involved
Step 3: Add the CLOSING INFORMATION and include a GDPR notice explaining how any personal information will be used.




Tips
1. Try to have no more than 10 questions in total. This will help you gather useful feedback without making the survey too long for respondents to complete. 
2. Edit any coloured placeholder text to match the question font and colour 
3. Before publishing, ask someone to test it to check the questions make sense 
4. Brand it: Add a photo of the business or building and if you’ve made a logo, then add that too – it gives people confidence in the survey 
5. If you add extra questions make them simple, clear and keep the phrasing neutral
6. Distribute in different ways (see Appendix 1)




Step 1: Overview
Outline the proposal of what you are aiming to do, see example below:
As a community, we are looking to [open / save / run] the [insert business type eg: shop] in [village name]. We think this [insert business type eg: shop] is vital to our community because [give reasons]. Without this vital asset our [community / residents / village ] might [explain what you think will happen to your community without it]
This kind of venture has been successfully achieved in other villages. There are currently over 850 community-owned businesses in the UK and most of these have been set up with the support of the charity Plunkett UK (www.plunkett.co.uk) who we are working with. Will our project be the next one? 
To this end a group of local residents have formed a steering group to establish how feasible it is to [open / save / run] the [insert business type eg: shop] in [village name] and whether this is what the community wants too.
This survey is the first step. We need to know whether you are in support of this proposal and what your views are on various aspects of it. Please be as honest and realistic as possible in your answers! Your response will be treated in confidence. It is entirely anonymous, unless you wish to add your name at the end and be added to our update email list.
The survey will be open from X date to Y date. You can complete it online here or return this form to X venue by the closing date. We’d love to hear from you!
The results of this survey will be published and presented at a public meeting when the proposal can be discussed in more detail. 


Step 2: Questions
A. CORE QUESTIONS 
These questions are essential to establish whether there is a need and support for the community business you are proposing. 
» Include all 3 of these questions
Question 1: This establishes whether people are broadly supportive of the proposal and gives you a mandate to continue exploring (or not). There are 3 options, depending on the context of your proposal:

Option A (saving a current business)
How important do you think it is to have a local [insert business type eg: shop] in [village name]. 
Mark your answer on a scale of 1 – 5 (where 1 is not important and 5 is very important)
1			2			3			4			5
Not important								     		 Very important
Give reasons for your answer (optional) _____________________________________________________________________________________

Option B (establishing a new business)
To what extent do you agree or disagree with our proposal that our community of [village name], needs [insert business type eg: bookshop] to [explain simply what need this business will meet and how].
Mark your answer on a scale of 1 – 5 (where 1 you strongly disagree and 5 you strongly agree)
1			2			3			4			5
Strongly disagree								      		Strongly agree
Give reasons for your answer (optional)


Option C (business in an asset)
To what extent do you support the idea of a [insert business type eg: bookshop] being set up in the [insert building name and location]?
Mark your answer on a scale of 1 – 5 (where 1 you strongly disagree and 5 you strongly agree)
1			2			3			4			5
Strongly disagree								     		 Strongly agree
Give reasons for your answer (optional)
_____________________________________________________________________________________
Question 2: This gives an initial indication of how viable the business might be by asking about potential frequency of use 

Q: As a community, we are looking to [open / save / run] the [insert business type eg: shop] in [village name]. If we are successful, how often would you or any member of your household use it?
☐ Daily
☐ 2-3 times a week
☐ Once a week
☐ Once a fortnight
☐ Occasionally
☐ Not at all

Question 3: To ascertain if there is buy-in for practical support you may wish to let the community know that to make the business viable there is a requirement for the residents to volunteer and ask people to signify if they are interested.
» This is a core question but is best put at the end of the survey.
Q: We would also like to hear from you if you feel you could help in any way with the running of [insert business type]. As we move forward, there will be a wide range of tasks to be done from the initial setting up of the project to managing the enterprise and being involved in the day-to-day practical operation. 
Would you, or anyone in your household, be interested in helping this community [insert business type] project in any way? Please tick all that apply – I would like to:
☐ Join the steering group
☐ Help with fundraising
☐ Provide professional advice/services (pro bono)
   Please state what you can offer:__________________________________
☐ Be involved in running / volunteering in the [insert business type]
☐ Make a one-off donation
☐ Buy a share
☐ Make a loan
If you have answered yes to any of the above questions, or you would like us to contact you, then please write your name, address and phone number here: 
B. CATEGORY QUESTIONS
These questions give you a chance to ask the community about a variety of different topics which would feed into a business plan, or any offers you have. They have been grouped into categories to help you choose.
1. Community Benefit / EDI (Equity, Diversity & Inclusion)
2. Range of Products and Services
3. Environmental Impact
4. Asset of Community Value (ACV)


1. Community Benefit (sometimes known as EDI – Equity, Diversity & Inclusion)
Plunkett believes community businesses should be equitable, diverse, and inclusive cultures, ensuring they are more relevant, resilient and impactful, by being clear about who makes up their community and working to be of benefit to the whole community.
» You may choose more than one question from this section if you wish to explore an area in more depth or, alternatively, select the one most appropriate for your proposal and community.
Option A
This community-owned business aims to bring benefit to our community by [insert 1-3 benefits beyond the products it sells eg: reduce loneliness, improve mental health]. 
Do you feel these priorities we’ve identified reflect the needs of our community in [village name]? 
☐ Yes 
☐ No
Please explain your answer (optional)

Option B 
A community business exists to trade for the benefit of the community. These benefits go beyond the products of services the business offers to support the wider community. 
What local needs should the project prioritise (a community-owned business can have multiple local benefits so please tick all that apply): 
☐ Loneliness and isolation
☐ Community Cohesion
☐ Mental health and wellbeing
☐ Physical health 
☐ Food poverty
☐ Children and young people’s activities
☐ Lack of education, skills and training opportunities 
☐ Lack of employment opportunities
☐ Aging population
☐ Other, please explain:

Option C
Which of these groups within our community might benefit most from this proposal? Pick up to 3.
☐ Single parents
☐ Veterans
☐ Older people
☐ Gypsy Roma and Traveller community
☐ LGTBQ+ community
☐ People with neurodiversity (e.g. dyslexia, dyspraxia, autism, ADHD)
☐ People living with a disability / long term health condition
☐ People with minoritised ethnicity, heritage or faith
☐ Children (under 11)
☐ Young people (11-18)
☐ Young adults (18-25)
☐ Unemployed people
☐ Full-time employed people
☐ Self-employed people
☐ Other groups (specific to our community). Please state:

Option D
Community-owned businesses up and down the UK are delivering social impact via initiatives linked to inclusivity. Which of the ideas below do you think would be beneficial to our community? 
☐ Access to medical services (e.g. First Aid training) 
☐ Social prescribing (when medical services refer people to local activities / groups to improve their health)
☐ Lunch club 
☐ Neurodivergent-friendly spaces 
☐ Partnerships with external organisations (e.g. schools and colleges, Citizens Advice) 
☐ Dementia Friends / Memory Café 
☐ Diversified committee including people from all walks of life
☐ Family friendly spaces 
☐ Accessibility, such as accessible toilets

2. Range of services and products
Community businesses need to offer a range of products and services that reflect the changing needs of their community. While access to basic goods and services remains important, a diverse and responsive offer can help attract regular customers, increase community benefit, strengthen the local economy, and maximise the social, economic and environmental impact of the business. The options here could suit shops, pubs or other business types. 
» Select those that suit your proposal best and edit to fit your context.
Option A - Suppliers
As a community business, we will aim to source as many of our supplies and products from local producers as possible to improve the local economy and reduce delivery miles.
Do you know of local businesses or producers who may want to engage with this proposal as a supplier? 
☐ Yes 
☐ No
If yes, please give details: _______________________________________________________________

Option B (shop) – Product Range
We are considering a wide range of products. 
Which are you most likely to purchase on a regular basis?
☐ Newspapers/magazines 
☐ Ready meals 
☐ Local produce frozen food 
☐ Fresh fruit & vegetables 
☐ Meat & dairy 
☐ Greeting cards/wrapping 
☐ Bakery 
☐ Pet food 
☐ Sweets & ice cream 
☐ Household goods 
☐ Beers, wines & spirits 
☐ Stationery 
☐ Store cupboard groceries - tins, packets 
☐ Craft items 
☐ Cigarettes/tobacco 
☐ Gifts 
☐ Cleaning materials 
☐ Coal/logs
☐ Toiletries 
☐ Sandwiches etc
☐ Organic/Fair Trade products 
☐ Other (please state):__________________________________________________________________

Option B (pub / café) - Product Range
What kind of catering would you be likely to regularly (at least once a month) purchase from the pub? 
☐ Weekday lunch
☐ Weekday dinner
☐ Saturday lunch
☐ Saturday dinner
☐ Sunday lunch 
☐ Weekend brunch
☐ Light snacks (ie: more than just crisps)
☐ I would only purchase drinks
☐ Other (please state):__________________________________________________________________

Option B (other business type) - Product Range
We are considering a wide range of [products and / or services].
What kind of [insert product or service eg: flowers or workshop] would you be most likely to [purchase OR use] regularly (ie: at least once a month) from the [insert business type]? 
» List potential range of products or services below
☐Other (please state):___________________________________________________________________


Option C – Additional Services
Community businesses aim to go beyond the core offer to provide activities that benefit the wider community and bring the community together.
What additional services are you most likely to use? 
» Add a list of up to 10 suggestions and an option of ‘other’ to glean new ideas. You can select from any of the lists below if they suit your proposal, or add your own.
[image: ]
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	Pub
	Shop
	Other

	Family friendly area
	Post Office 
	Library of things

	Function room for hire
	Parcel hub / parcel lockers
	Green space for picnics

	Games area
	Advertisement board 
	Activities for children or young people

	Evening meals
	Tickets for local events 
	Community cinema nights

	Co-working space / Broadband
	Free wifi 
	Library

	Parent and toddler space
	Dry cleaning 
	Art gallery space

	Live music
	Book swap
	Cycle hire

	Big-screen sports
	Shoe repairs 
	Creative workshops

	Interest groups
	Photo processing 
	Farmer’s market

	Food vans
	Café or take away
	Tasting events

	Other (please list as many as you like below)






3. Environmental impact
We feel it’s important to reduce the environmental impact of [insert business type eg: shop] to help the business be sustainable long-term as well as providing a positive impact on our community.
» Select one or both of these options with the text above
Option A
Which of these do you think are most important to our community?
☐ Reducing energy consumption 
☐ Reducing traffic / food miles
☐ Encouraging people to walk / cycle
☐ Providing warm or cool spaces for community members
☐ Other (please state):________________________________________________________________

Option B
How would you usually expect to travel to the [insert business type eg: shop]?
☐ Walk
☐ Drive
☐ Cycle
☐ Other (please state):________________________________________________________________


4. Asset of Community Value (ACV)
If you are applying to register the building you are hoping to purchase as an Asset of Community Value (ACV) it can be helpful to gather data to inform the application.
» Pick one, or both, of these questions.
Option A
How has the [insert building name] contributed to the social wellbeing, cultural, sporting or recreational life of our community in the past?

Option B
How might the [insert building name] contribute towards the social wellbeing, cultural, sporting or recreational life of our community in the next five years?


C. IDENTIFIER QUESTIONS
Identifier questions can provide useful information for fledging businesses, but to meet GDPR and Data Protection Laws you should only collect what is essential for the purpose of furthering the development of the business. All details that could identify an individual should be stored behind a password with restricted access.
» Select those that are most appropriate
1. Distance from business
If you have a wide reach, this will give you information about a respondent’s location in relation to the community business, telling you, for example, how far people are likely to walk to the shop
Option A 
Please give your postcode without the last 2 letters (eg: S26 3_ _ or S7 5_ _) _______________________
Option B
How far away from the proposed [insert business name] do you currently live? 
☐ Less than 0.5 mile
☐ 0.5 to 1 mile
☐ 1.5 to 2 miles
☐ More than 2 miles

2. Household
To get an idea of who is answering the questions, or who they are being answered on behalf of, you may decide to ask about the make-up of their household.
Option A
For your household - please state the number of people in each age range:
Click or tap here to enter text.   0-10 years old
Click or tap here to enter text.   11-18 years old 
Click or tap here to enter text.   18-25 years old 
Click or tap here to enter text.   26-45 years old
Click or tap here to enter text.   46-65 years old
Click or tap here to enter text.   Over 65 years old

Option B
Please tell us how many people in your household fall into each of the following categories:
Click or tap here to enter text.   School-age children

Click or tap here to enter text.   Students in further or higher education

Click or tap here to enter text.   Adults in full-time employment

Click or tap here to enter text.   Adults in part-time employment

Click or tap here to enter text.   Self-employed adults

Click or tap here to enter text.   Unemployed adults

Click or tap here to enter text.   Retired adults


3. Engagement
Option A
If you wish to be kept informed about the progress of this project please add your email address here:
_____________________________________________________________________________________

Option B
» Use this one If you want to give respondents the opportunity to be anonymous
If you wish to be kept informed about the progress of this project please add your email address here:
_____________________________________________________________________________________
If you would prefer to remain anonymous please follow the project’s progress on our [insert website or Facebook page]




Step 3: Summary
Always end with thanks and tell people what happens next.
» Select phrases from here to end your survey, and  /  or add your own.
· Thanks for taking time to complete the survey.
· The steering group is grateful that you’ve taken time to complete the survey
· If you have offered help in any way someone will be in touch with you soon. We will let the community know the results of this survey and next steps via a [insert method, eg: public meeting] on [insert date, time and venue].
· In the meantime, if you wish to speak directly to someone about this project, please contact one of the steering group members via [insert group email address]
· Follow the project’s progress on our [insert website or Facebook page] and come along to the [eg: public meeting] on [insert date, time and venue].
· GDPR notice – why you are collecting the information and what you will do with it, e.g:
Privacy notice: We will collect your responses (and, if provided, your contact details) to [purpose]. Your data will be processed by [Society / Group Name] as the data controller. We store survey responses for [retention period]. You can request access, correction, or deletion at [contact email]. 




Appendix 1
Who and how to survey
It’s important that you make your survey available to the whole community so that you hear from a wide range of individuals. So, we recommend that you make this available in as many ways as possible, both digitally and in paper form. 

Online
Copy and paste the questions into an online survey tool, such as Survey Monkey or a Google Form. This will generate a link which you can share in a variety of places, including:
· On Facebook page 
· On your website 
· Turn it into a QR code and put his up around the area for people to scan and follow the link
Paper
These are more time-consuming for you to process and need to be stored somewhere safe. However, for some respondents, they can be much easier to complete, so try to have both options.
Create the survey in a Word document and print off copies and distribute to local places for them to collect and return them to eg:
· Anywhere people frequent (eg: village hall, shop, pub, school)
· Deliver through letterboxes (you can even add a QR code on it, so people can choose which way to complete it)
· Visit housebound individuals of anyone who might need help to complete it

Timescale
It’s helpful to have a deadline for completing the survey as you will need to collate and analyse the data. Ideally allow between 4 and 6 weeks from launch to closure. Make sure you put the deadline on the form 

Anonymity
It’s good to give the option for people to be anonymous, but the survey is also a great way to capture people’s details and ask if they would like to be kept informed (keep these in a secure spreadsheet). This way you can keep in touch with these people directly as you have their permission.



Appendix 2

Sample Shop survey

As a community, we are looking to save and run the village shop in Plunkett Village. We believe the shop is a vital community asset, providing convenient access to everyday essentials, supporting local people who may have limited transport options, and creating a welcoming space where residents can connect with one another. Without this important facility, residents may need to travel further for basic goods, reducing opportunities for social interaction and weakening the services that help our community thrive.
This kind of venture has been successfully achieved in other villages. There are currently over 800 community-owned businesses in the UK and most of these have been set up with the support of the charity Plunkett UK (www.plunkett.co.uk) who we are working with. Will our project be the next one? 
To this end a group of local residents have gathered together as a steering group to establish how feasible it is to save and run the shop in Plunkett Village and whether this is what the community wants too.
This survey is the first step. We need to know whether you are in support of this proposal and what your views are on various aspects of it. Please be as honest and realistic as possible in your answers! Your response will be treated in confidence. It is entirely anonymous, unless you wish to add your name at the end and be added to our update email list.
The survey will be open from June 4th to July 31st 2026. You can complete it online here or return this form to the village hall by the closing date. We’d love to hear from you!
The results of this survey will be published and presented at a public meeting on September 1st at the Village Hall when the proposal can be discussed in more detail. 



Survey

1. How important do you think it is to have a shop in the village?
Mark your answer on a scale of 1 – 5 (where 1 is not important and 5 is very important)

1			2			3			4			5
Not important								         		Very important
Give reasons for your answer (optional) _____________________________________________________________________________________

2. As a community, we are looking to we are looking to save and run the village shop in Plunkett Village. 
If we are successful, how often would you or any member of your household use it?

☐ Daily
☐ 2-3 times a week
☐ Once a week
☐ Once a fortnight
☐ Occasionally
☐ Not at all

3. We would also like to hear from you if you feel you could help in any way with the running of the shop. As we move forward, there will be a wide range of tasks to be done from the initial setting up of the project to managing the enterprise and being involved in the day-to-day practical operation. 
Would you, or anyone in your household, be interested in helping this shop project in any way? 
Please tick all that apply – I would like to:
☐ Join the steering group
☐ Help with fundraising
☐ Provide professional advice/services (pro bono)
   Please state what you can offer:__________________________________
☐ Be involved in running / volunteering in the [insert business type]
☐ Make a one-off donation
☐ Buy a share
☐ Make a loan
If you have answered yes to any of the above questions, or you would like us to contact you, then please write your name, email address and phone number here: ______________________________________
4. A community business exists to trade for the benefit of the community. These benefits go beyond the products of services the business offers to support the wider community. 
What local needs should the project prioritise?
A community-owned business can have multiple local benefits so please tick all that apply:
☐ Loneliness and isolation
☐ Community Cohesion
☐ Mental health and wellbeing
☐ Physical health 
☐ Food poverty
☐ Children and young people’s activities
☐ Lack of education, skills and training opportunities 
☐ Lack of employment opportunities
☐ Aging population
☐ Other, please explain:

5. We are considering a wide range of products. 
Which are you most likely to purchase on a regular basis?
☐ Newspapers/magazines 
☐ Ready meals 
☐ Local produce frozen food 
☐ Fresh fruit & vegetables 
☐ Meat & dairy 
☐ Greeting cards/wrapping 
☐ Bakery 
☐ Pet food 
☐ Sweets & ice cream 
☐ Household goods 
☐ Beers, wines & spirits 
☐ Stationery 
☐ Packed groceries - tins, packets 
☐ Craft items 
☐ Cigarettes/tobacco 
☐ Gifts 
☐ Cleaning materials 
☐ Coal/logs
☐ Toiletries 
☐ Sandwiches 
☐ Organic/Fair Trade products 
☐ Other (please state):_________________________________________________________________

6. Community businesses aim to go beyond the core offer to provide activities that benefit the wider community and bring the community together.
What additional services are you most likely to use? 
Tick all that apply
☐ Postal Services 
☐ Parcel hub
☐ Advertisement board 
☐ Tickets for local events 
☐ Internet
☐ Dry cleaning 
☐ Book swap
☐ Shoe repairs 
☐ Photo processing 
☐ Café or Take away

7. How would you usually expect to travel to the shop?
☐ Walk
☐ Drive
☐ Cycle
☐ Other (please state):__________________________________________________________________

8. How far away from the proposed shop do you currently live? 
☐ Less than 0.5 mile
☐ 0.5 to 1 mile
☐ 1.5 to 2 miles
☐ More than 2 miles

9. For your household - please state the number of people in each age range:
Click or tap here to enter text.   0-10 years old
Click or tap here to enter text.   11-18 years old 
Click or tap here to enter text.   18-25 years old 
Click or tap here to enter text.   26-45 years old
Click or tap here to enter text.   46-65 years old
Click or tap here to enter text.   Over 65 years old

If you wish to be kept informed about the progress of this project, please add your email address here:
_____________________________________________________________________________________

Thanks for taking time to complete the survey.
If you have offered help in any way someone will be in touch with you soon. We will let the community know the results of this survey and next steps via a public meeting] on September 1st at the Village Hall. In the meantime, if you wish to speak directly to someone about this project, please contact one of the steering group members via plunkettshop@gmail.com.

Privacy notice: We will collect your responses (and, if provided, your contact details) to send you updates and make sure we are taking your opinion into consideration. Your data will be processed by the Plunkett Shop group as the data controller. We store survey responses for 5 years. You can request access, correction, or deletion at plunkettshop@gmail.com
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