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Presenting today Plunkett
Foundation

David Alcock
david.alcock@anthonycollins.com
0121 214 3652

@DavidA ACS

www.anthonycollins.com
@ACSLLP
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e Governance matters

Governance Is about who gets to decide what

It's all fine... until it isn’t
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So what is the Board
fé)r’\?/v B Plunkett

Foundation

To manage what the organisation
does

To exercise all of the organisation’s
powers (except for those reserved
to members)

But... does that mean Board
members have to DO everything?
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Duties under the general law
Good faith

Plunkett

Foundation

Acting in the organisation’s best interests

* Not about one aspect, one area, or one street but about the whole work of the
organisation

* Knowing why you're there
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SAY HEWLLO, ENERYONE, To
BERT PHELPS. HE'LL Be TAKING
THE JoB oF SEcVRITY MANAGER
FoR oVR ENATIRE POULTRY

PRopvcTs PVISIoN !/ r-)

© Original Artist

Reproduction rights obtainable from
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www. CartoonStock.com
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- BE¥V WE BEHAVE - THINGS TO DO ON A CALM

* Review your rules. Do you have:

The power to remove a Board member or Member for
misconduct?

The power to suspend a Board member during an
Investigation?

The power to bar someone who has previously been
removed?

Do you also have:
* Aclear and agreed code of conduct?

* An agreed process for investigating any
complaint?
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« MORE THINGS TO DO ON A CALM DAY

* Ensure your board understand what is expected of them
* Workshops
 Examples
« Collective culture

« Understand who can make what decision and when
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« CASE STUDY NUMBER 1

A community organisation involved in working
with their local school, an academy. One of the
Board disagreed with the academization
programme and gave an interview to the local
paper, in which he criticized the Board decision
to work with the schoal...




MIGHT HAVE A CONDUCT ISSUE
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MIGHT HAVE A CONDUCT ISSUE
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« CASE STUDY NUMBER 2
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« UNEXPECTED OUTCOMES...
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 ACAUTIONARY TALE...

* R. (on the application of Oyeyi-Effiong) v Bridge NDC

Seven Sisters Partnership (2007)

“Decisions of a partnership board, which ran an
association formed to combat local problems, to remove
two Individuals permanently from membership of the
board, from any sub-body of the association, and from
any office of the association, were quashed In

circumstances where the conclusion that those
Individuals had acted in breach of the association's
code of conduct had been reached by a process
that was procedurally flawed.”

— i

— g - i R . -
- —~— - ==
. = =~ — =

——

—

Ty
:

e - - -
= — e . ———— = : e s T e —— -

#ComBizTogether

- e — — - - = - _:'_”-' - e



« BORDERLINE CONDUCT

« Serial complainers
* People getting cross / oversensitive in meetings
e ... but what is “banter™?
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« CONDUCT - KEY LEARNING POINTS
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QUESTIONS? .

Anthony Collins Anthony Collins
134 Edmund Street 76 King Street
Birmingham Manchester

B3 2ES M2 4NH

Tel: 0121 200 3242 Tel: 0161 470 0310

info@anthonycollins.com
anthonycollins.com
Twitter: @ACSLLP

0121 212 7431

Disclaimer: Whilst every effort has been made to ensure the accuracy of these materials,
advice should be taken before action is implemented or refrained from in specific cases.
No responsibility can be accepted for action taken or refrained from solely by reference
to the contents of these materials. © Anthony Collins Solicitors LLP 2023
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Foundation

Plunkett Foundation provides practical advice, support and
training to help communities establish and run successful

community businesses with long-term survival rates.

To get information and support for your community
business, please contact the Plunkett Helpline on
01993 630022 or info@plunkett.co.uk

www.plunkett.co.uk #ComBizTogether



