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• What is social impact? Why do we need it?

• How community groups can collect the data

• How community groups can report the data

• Examples of how to increase your social impact 

– Walx and the Blue Bell Community Pub

Social Impact



What is ‘impact’?

https://www.social-impact-navigator.org/

https://www.social-impact-navigator.org/


Reducing plastic 
waste, improving 

biodiversity…

Improved 
mental & 

physical health…

New jobs, 
training, routes 

to market…

Making services 
financially 

sustainable…

What types of impact are there?



• Strengthen applications for funding

• Prepare for social investment by developing a 

compelling impact case

• Benefit the business through improved morale and 

productivity, volunteer recruit, performance evaluation…

• Communicate the value of the work you do to a diverse 

set of stakeholders

Understanding your organisation’s 
social impact can help you to:

And if you share your impact with 

Plunkett… 

you help us tell the public, 

journalists, funders, MPs and 

politicians about the valuable work 

you do too! 

… which helps us secure funding 

and better policies for community 

businesses.



•  Identify your beneficiaries
•  Research and assess the needs of your 
beneficiaries (e.g. through consultation)
•  Define the change for your beneficiaries
•  Understand the context of your 
beneficiaries (including other needs, other 
service providers)

How do I understand my impact?



• Use a mix of quantitative and qualitative methods 
to get the best picture. 

• Quantitative data includes numerical and financial 
data. 

• Qualitative data includes more subjective data like 
quotes, images, or videos which could be 
collected using surveys or focus groups.

• And remember a picture is worth a 1000 words!

How do we measure impact? 



How do I report my impact?

• Social Impact Reporting is a 
communication strategy used to convey 
the change created by an organization 
or activity, and how that change was 
created. 

• Not just a description of any activities … what has 
changed as a result? What has been the impact?

• The format of the communication could take many 
forms: social media posts, word document report, 
captioned photos, blogs, local news, films, statistics…

• It’s important to be able to 
measure what kind of 
changes are happening in 
your community and how 
your work has contributed 
to them. 

• Otherwise, how will you 
know whether your work is 
helping to improve people’s 
lives?



The Anglers Rest

Social Impact

• 80% of members say they have 
met new people as a result of the 
community taking on The Anglers.

• 40% of members say they have got 
to know more than 10 new people.

• 66% of local customers feel more 
part of the community



Anglers Rest: impact on local economy

Including wages and purchasing, 57% of the Anglers 
Rest spend is local

Other, 
£169,787 

Hope Valley 
supply chain, 

£50,096 

Peak Park 
supply chain, 

£18,668 

Local Wages, 
£153,303 



https://www.youtube.com/watch?v=h8Sx72PHqTc

Social impact: health & wellbeing -

“My husband was diagnosed with 
terminal cancer… After he died, I 
went down with severe 
depression. I came down here one 
day, and Eileen suggested I sit 
behind the till. 

I can honestly say, it saved my life. 
You meet people every day… It’s 
certainly improved my maths skills. 
I love it, I absolutely love it.”

Yarpole Community Shop

https://www.youtube.com/watch?v=h8Sx72PHqTc


Creating access to services



Improving Health and Wellbeing

Resuscitation training at the 

Abingdon Arms
Great Bromley Cross, Summer 

ramble

Hudswell Community Pub Limited (George and 

Dragon) has established 10 community allotments 

and a community orchard within the land at the 

rear of the pub.



Social Activities and

Community Space

Book 

Corner at 

the George 

and 

Dragon, 

Hudswell

Ye Olde Cross, Ryton



Building Business



Environment
Kindlewoods CIC



Partnerships



What’s your story?

• The 5 W’s – Who, What, When, Where and Why

• Don’t forget the ‘how’ too!

Build your story arc: 

• What’s the problem or conflict? 

• What’s the resolution or solution?

• What’s the call to action?



Examples of improving impact…



Want more ideas and tips?

• Check out Plunkett’s case studies and research reports

https://plunkett.co.uk/case-studies/

https://plunkett.co.uk/reports/

Other tools/resources:

• https://www.social-impact-navigator.org/

• https://www.ncvo.org.uk/help-and-guidance/strategy-and-
impact/#/

https://plunkett.co.uk/case-studies/
https://plunkett.co.uk/reports/
https://www.social-impact-navigator.org/
https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/#/

