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Rural Community Business

How To Be Great at
Community Engagement

Misty Bower — Community Business Adviser
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Working
collaboratively with
those in your
geographical
location, who have
the same special
interest or common
Issue to address
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Why is it important?

« Community-ownership
e Success
 You don’t have all the answers
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When should you engage with your
community?

« Discover
 Development & Launch
« Thriving in business




DISCOVER

DEVELOP & LAUNCH

THRIVE

|dentify who your community is
Initial Consultation

Key Stakeholders

Establish a steering group

Recruit volunteers and staff
Fundraise & Share offer
Marketing

Marketing and PR
Democratic ownership
Grow volunteer team
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How?

Actively
engage

Communicate
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1. Discover

|s there a need?
What is the appetite?

Who can help?



Who is your
community?
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Actively
engage

Communicate

DISCOVER |[dentify who your community is

G - Initial Consultation

Key Stakeholders
Establish a steering group
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How important do you think it is to have a pub
in East Hoathly?

Extremely important 76.9%

Very important 19.1%

Somewhat important 3.5%
Not very important | 0.3%

Notimportantatall | 0.3%

and less

THOUGHTS ON THE IMPORTANCE OF THE ROYAL

For generations
it was the centre
of community
events

Since The Royal
closedthe
village feels lost

vibrant, it’s a
hugeloss

The physical
centreof the
village connecting
the cricket club,

river, park and
shops

It forms a pivotal 1/3
side of the triangle that
formsthe heart of what
makes Hayfield a true,
historic Englishvillage
alongwith the church
and cricket club

Since the
closure
Hayfield has
not been the
same

A keyspacein
the heart of
thevillage

OF CONCERN....

With its central,
dominant positionitis
afocal pointand
natural meetingplace
forthe whole
community

We have so many
great pubsinthe
village already

A unique
venuein the
village

DISCOVER |ldentify who your community is

Initial Consultation
Key Stakeholders
Establish a steering group




DISCOVER

|ldentify who your community is
Initial Consultation

Key Stakeholders

Establish a steering group
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SAVE THE WHOLEFOOD SHOP

ACHUBWCH Y SIOP BWYDYDD
CYFLAWN

Newport is special partly because of its great shops ~a
proper local shopping town. But it wouldn’t be the same if
we lost the Wholefood Shop. Come to a public meeting to
discuss how to bring the Wholefood Shop into community

ownership and keep Newport special.

Newport Boat Club

Upstairs Meeting Room
February 227 at 6.30pm — 8pm

Email ; siopbwyda@gmail.com fora zoom link if you can’t
attend in person Or call 07974 099738
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Actively
engage

Communicate

DISCOVER |[dentify who your community is

G - Initial Consultation

Key Stakeholders
Establish a steering group
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The Amulet Theatre
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2. Develop & Launch

Grow team
Secure funds
Raise awareness
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Actively

Communicate
engage

DEVELOP &
LAUNCH




Plunkett UK

Rural Community Business

_ far !m gh

~GRAND

, ()penmq

_ J
g Garden Parly

L
a\“ 4 A} z s
CTIINC QUK PILLAGE

SUNDAY 15" Y [13:00
lr:mb nru/h

€ smmunity Shop [6 OO

THE BEESTON “**
PLOUGHSHARE
NEEDS VOLUNTEERS!

DEVELOP &
LAUNCH

GET INVOLVED - WE'D BE GLAD TO HAVE YOU ON BOARD!




Six Bells, Peterstone,
Wentlooge
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3. Thrive

Build customer base
Democratic ownership

Reduce costs
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Actively
engage

Communicate

THRIVE
V
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Building a customer base
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Marketing and PR
Democratic ownership
Grow volunteer team

Artho the Walls

DUB OF THE YVEAR 2022

Who will be your Pub of the Year 20227

As suggested by yoit and carvefully chosen by Within the Walls

this T 7 .../._..";“ LSOD e TLole ! 3
this years noyninations are listed helow, Se place yourpote nous! Becoming a volunteer

Volting closes at opm on Wednesday 2oth November.

We would love to have more volunteers and would welcome you to join
tnle ot fromt the-same pereomn it not eommy. us. You can either be a regular helper doing a set slot each week, or
sign up as an ‘ad hoc’ member, where you do a slot when you are able
or when we need extras or stand-ins for holidays etc.

There is no hard and fast rule about what tasks you do. If you like the
idea of the till then you would be trained on that, otherwise there is
always date checking, shelf filling, clearing tables and washing-up. If
you felt you would like to learn barista skills for coffee making that can

be arranged.

We are a friendly team. It is sociable and good fun, and it’s a great
feeling to be able to help the Fittleworth community.

If you would like to volunteer, either on an ad hoc basis or for a regular
slot, just pop into the shop or email: fsvolunteers@outlook.com.

Volunteers Information
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Farmborough Community Shop

THE SHO

Opening hours

+ Weckdays: 8.30am - 5.30pm
+ Saturday: 830am - 2pm

+ Sunday: 8.30am - 2pm

+ Bank Holidays: 8.30am - 2pm

The kitchan closes at 3pm on weekdays and 1.30pm on weskends and
Sank H

The Post Office closes at Spm
closed all day Sunday and an

waokdays and fp en Saturday. and is
X Hobdays

Home

We offer quality fresh locally produced food as well as a broad range of general groceries at

reasonable prices alongside a café area with tea, coffee and cake, which reinforces the shop’s
role as a social hub for the village.

£
Farmborough...
View larger map

Take a look inside...

gew

The Mead The Butchers Arms

¢ Farmborough
’%( Shop & Café
7

Sauces and Ecover refill Confectionery BM Carpentry o’ o Tilley Farm
condiments station Frozen goods Chilled goods and crisps.
2
aaasaaasnsananacasnanaananaanaanaana K’

0%



https://www.farmboroughshop.co.uk/

Do’s

* Know your community
* Be creative

« Keep it simple

« Help people feel safe
* Give everyone a voice
 Empower community
 Start early
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Don’ts

* Ignore community
* Be overly promotional
« Talk AT people

« Make unrealistic
promises

« Ignore negative feedback
« Refuse to adapt or evolve
 Presume you know
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Template

* Understand your community
 Engagement in each phase
e 3 ways
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Tips Ideas

« Make it interactive & visual Stall at a market or fete

« Consider YOUR Posters, banners, leaflets

demographics . Creative consultations

« Be clear about the purpose » Door knocking

» Drip feed & be relentless  Focus groups with specific

« Be inclusive & accessible audiences
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