
How To Be Great at 
Community Engagement

Misty Bower – Community Business Adviser



Working 
collaboratively with 
those in your 
geographical 
location, who have 
the same special 
interest or common 
issue to address



Why is it important?

• Community-ownership

• Success

• You don’t have all the answers



When should you engage with your 
community?

• Discover

• Development & Launch

• Thriving in business



DISCOVER Identify who your community is

Initial Consultation 

Key Stakeholders

Establish a steering group

DEVELOP & LAUNCH Recruit volunteers and staff

Fundraise & Share offer 

Marketing

THRIVE Marketing and PR

Democratic ownership

Grow volunteer team



How?
Listen

Communicate
Actively 
engage



1. Discover

Is there a need?

What is the appetite?

Who can help?



Who is your 
community?



Listen

Communicate
Actively 
engage

DISCOVER Identify who your community is

Initial Consultation 

Key Stakeholders

Establish a steering group



DISCOVER Identify who your community is

Initial Consultation 

Key Stakeholders

Establish a steering group

76.9%

19.1%

3.5%

0.3%

0.3%

Extremely important

Very important

Somewhat important

Not very important

Not important at all

How important do you think it is to have a pub 
in East Hoathly?



DISCOVER Identify who your community is

Initial Consultation 

Key Stakeholders

Establish a steering group



Listen

Communicate
Actively 
engage

DISCOVER Identify who your community is

Initial Consultation 

Key Stakeholders

Establish a steering group



The Amulet Theatre



2. Develop & Launch

Grow team 

Secure funds

Raise awareness



Listen

Communicate
Actively 
engage

DEVELOP & 

LAUNCH

Recruit volunteers and staff

Fundraise & Share offer 

Marketing



DEVELOP & 

LAUNCH

Recruit volunteers and staff

Fundraise & Share offer 

Marketing



Six Bells, Peterstone, 
Wentlooge



3. Thrive

Build customer base

Democratic ownership

Reduce costs



Listen

Communicate
Actively 
engage

THRIVE Marketing and PR

Be run by the community

Grow volunteer team



Building a customer base



THRIVE Marketing and PR

Democratic ownership

Grow volunteer team



Farmborough Community Shop

https://www.farmboroughshop.co.uk/


Do’s

• Know your community

• Be creative 

• Keep it simple

• Help people feel safe

• Give everyone a voice

• Empower community

• Start early

Don’ts

• Ignore community

• Be overly promotional

• Talk AT people

• Make unrealistic 
promises

• Ignore negative feedback

• Refuse to adapt or evolve

• Presume you know



Template

• Understand your community

• Engagement in each phase

• 3 ways



Tips

• Make it interactive & visual

• Consider YOUR 

demographics

• Be clear about the purpose

• Drip feed & be relentless

• Be inclusive & accessible

Ideas

• Stall at a market or fete 

• Posters, banners, leaflets 

• Creative consultations 

• Door knocking 

• Focus groups with specific 

audiences 
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