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Introducing Plunkett

We are a national charity with a vision for resilient,
thriving and inclusive rural communities.

= \Ve promote and support communities to set up and run a wide range of businesses
in community ownership such as village shops, pubs, cafes, woodlands and farms.

m These are a co-operative form of business - genuinely owned by local people with
democratic control - and which trade for the benefit of the community.

® |n most cases, a community business is run by a combination of staff and volunteers,
reporting to a management committee elected by the members, but there are also
examples whereby commercial tenants lease and run the business in line with a
community mandate.

100 Years of Placemaking Better Businesses

® \We provide business support, training and ® Providing much needed services enabling
membership services UK-wide people to live independently in rural areas

® \We work with over 500 start-up enquiries m Creating opportunities for employment,
annually - 30-40 of which commence trading training and volunteering - especially for

m \We currently represent over 800 trading people excluded from labour market

community-owned businesses m Boosting the local economy through

®m Thereis a 94% long-term survival rate of independent supply chains

businesses we have supported ® Bringing the community together, acting as

= We also undertake a wide range of welcoming and inclusive spaces for all

communications, research, policy and public
affairs.
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Placemaking in new
developments

What are the current challenges and
perceptions in the creation of new
communities?

®m Developers and promoters can find an
adversarial and lengthy planning process,
facing challenges with local authorities, existing
community residents, and neighbouring
landowners

m Commercial units are often reliant on subsidy
and vulnerable to failure, especially once the
peppercorn rent expires after the initial opening
period

® The developer or housebuilder is responsible
for the liability of community assets and
potentially vacant units once the housebuilding
is completed

. Community infrastructure is costing more,
leaving placemakers with difficult decisions
around size, function, and location of buildings

m Expectations have risen, with local authorities
and residents expecting more from developers
in providing infrastructure which genuinely
creates cohesive communities

How do we solve the challenges
of the industry?
The Plunkett difference:

® \We have an unrivalled credibility with an authentic brand and
impeccable reputation

m As atruly independent and trusted convenor of community, we
mediate the interaction with the existing community and local
authority helping the developer/promoter to achieve a faster
and smoother journey through the planning process

= \We work with you to take away the liability of the community

Daniel Zeichner MP assets, empowering the community to adopt the infrastructure
Minister of State for Food Security and with the continuing support of Plunkett’s expertise

Rural Affairs

Plunkett House of Lords Event, October 2024 ® Taking an infrastructure-first approach builds trust early and

building smaller scale infrastructure in tune with community
needs is often cheaper and easier to maintain than traditional
clusters of ‘symbol group’ alternatives
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How We Work Together

As a charity, we have a 100-year proven track record in placemaking
and creating thriving, resilient communities. Therefore, it is
important that our shared values and vision for community
placemaking align. To that end, we selectively work with clients by
forming a strategic partnership.

We have a two stage process of working together:

1. Thefirstisto set up a strategic placemaking partnership,
detailed below, which establishes a public-facing joint
commitment to progressive placemaking and enables you to
utlilise our credibility and reputation. To protect and maintain
our status, we only allow our strategic partners to commission
Plunkett for any site-specific projects.

2. The second stageis an ongoing relationship and you can
commission us on any site-specific consultancy projects,
detailed below.
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Strategic Placemaking Partnership — what do you get?

Use of our brand assets, logo, and charity
mission across your company materials,
such as website; emails; sales & marketing
brochures; masterplanning documents;
and planning applications

You can call us to ad hoc council meetings,
masterplanning workshops, community
consultations, industry events, and more

Our comms department will work
with your in-house and agency teams
to publicly announce our shared
commitment to progressive placemaking

You can access our data, case studies,
and evidence on community business

You have access to our community
placemaking experience -
we become your technical expert
just as you would work with other consultants
like transport, legal, BNG, etc.
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Robert
Boughto

CEO, Thakeham

Working with Plunkett has aligned Thakeham with an
organisation that has an impeccable reputation in
supporting people to set up and run community-owned
infrastructure. The association has allowed us to leverage
their brand in our important public-facing marketing
materials, such as our website, planning applications, and
sales brochures.

On our award-winning Woodgate development in Pease Pottage,
West Sussex, Plunkett’s consultancy involvement in designing and
delivering our community shop and café helped us to navigate the
planning journey more smoothly and led to significant sales interest.
It has attracted significant media and political attention, including a
visit from Rachel Reeves and Angela Rayner in mid-2024.

Plunkett’s longstanding expertise in community creation is unrivalled
and we are extremely proud to be the first housebuilder to be one of
their Strategic Plackemaking Partners. | would urge any housing or
development leader conscious of building a true legacy to consider
partnering with Plunkett.
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Operational consultancy and project work
- how can Plunkett be used in site-specific project work?

Once we are aligned in our strategic partnership, you can commission Plunkett to
undertake site-specific project work where we will bring our technical expertise
across the following three phases:

Phase 1l

Community Engagement

Community mapping - we undertake desktop research to
determine the existing provision in the local area, the key
stakeholders, and how the community communicates across
online and offline channels.

Radically inclusive consultation - we test the appetite of the
community about the role of community-owned businesses,
sharing inspiration, examples, and case studies. If there is buy-
in, we run a consultation and engagement process to find out
what infrastructure the community wants and needs in the
neighbourhood.

Masterplanning participation - Plunkett team members will
attend masterplanning workshops to provide expert guidance
on community infrastructure, leveraging our credibility and
experience.

Design advice service — we will provide technical expertise to
the design, planning, and architecture teams on the optimal
design of community infrastructure, such as size, location, layout,
specifications, orientation, etc.
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Community Visioning

Reporting for planning applications -
Plunkett will feed in to the planning
applications by producing reports on the
outcomes from phase 1, including community
provision gaps, stakeholder interest,
consultation results, and design guidelines.

Vision documents for community
infrastructure - this is a summary of the
extensive consultation and engagement with
the local community conducted in phase 1.

Action planning to transfer assets into
community ownership - this prepares the
ground for phase 3 and primarily involves
setting up an initial active steering group
of local people who will lead the journey of
community ownership.
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COMMUNITY SHop

Phase 3

Community Creation

Financial business modelling - Plunkett will support the
steering group to establish a robust business plan based on our
experience of working with hundreds of community business
openings.

Funding - we will advise on the most effective route to raise
the investment needed for the community business, including
grants, community share offers, impact investment loans, and
contributions from developers and local authorities.

Legal and governance — we support and advise to set up the
most appropriate legal structure, such as community benefit
society, cooperative, or others.

Community committee formation - any positions beyond
the steering group will be added at this point.

Recruitment - we support the recruitment of the employed
labour force and create a volunteer strategy.

Member engagement — we engage the rest of the community
to buy into the community business through general support,
community shares, and get ready for the opening.

Supply chain set up — we help to create a localised supply chain
linking in with other community shops in the area. Stock and
supplier lists are shared and cemented.

Opening - we advise on communication strategies and are on
hand for the most exciting step of all, the opening!
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Appendices

m Better Business Report - This annual report from Plunkett assesses the state of the community
business sector, tracking the growth of the industry across the UK.
(https://plunkett.co.uk/wp-content/uploads/Better-Business-Report-2024.pdf)

Section 1 sectorsize and growth

By the end of 2023 Plunkett’s records
indicated that there were 797 trading
community-owned businesses in England,
Scotland, Northern Ireland and Wales.

Given Plunkett’s predominantly rural
focus, the majority of the network
supported by the charity can be found

in these areas. Plunkett records indicate
that (at the end of 2023) there were 686
businesses trading in rural communities
and T11in urban, and more built-up areas.

Types of community-owned business

The top five types of community-owned
businesses in Plunkett UK’s records are:

(N
26 Farm/
424 Shops ll‘ Growing

35
Woodlands

0 0 Schemes
@ 29 Multi-
Purpose
Hubs
180 Pubs

There are a variety of other kinds of
business in Plunkett’s records, such as:

= Cafés;

= Breweries and distilleries;

= Bakeries;

= Markets;

= Sport and recreation;

= Tourism;

= Arts and crafts;

= Cinema, and theatre;
Health, care, and wellbeing.

New openings in 2023

35 new community-owned businesses
opened in 2023, which is in line with

the 10-year average for number of
openings per year but is a marked
increase on the previous 3 years’ figures.

8 of the new openings recorded by
Plunkett UK received grant funding from
the UK Community Ownership Fund, a
£150m fund run by the UK Government
that supports community groups in
England, Scotland, Wales and Northern
Ireland to take ownership of assets

and amenities at risk of being lost.

The sector grew by 3.8% last year,
which is the single largest annual
growth recorded since 2019 and

before the Covid-19 pandemic.

Of the new openings:
= 18 were pubs (51%);
= 15 were shops (43%).

V Figure 1 (below): Graph which shows
the annual growth of community-owned
businesses over the last 10 years.

Year-on-year growth
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Examples of community businesses
Shops and Cafes

Amberley Shop on the Common
(Stroud, Gloucestershire)

Village hub. A place to meet, employment opportunities for the
community, and a shop selling quality local produce.

Bathford Village Shop & Café
(Somerset)

This community-owned village shop and café.
Free services include WiFi, a drinking water station
for both humans and dogs, an ATM, dry cleaning
service, and a library of board games, jigsaw
puzzles, and books that residents can borrow at
no cost. The shop doubles as a tourist information
centre.

Woodgate Village Shop & Café
(Pease Pottage, West Sussex)

Woodgate at Pease Pottage is a new-build
development created by Thakeham, one of the
leading housebuilders in the south of England,
committed to creating sustainable homes and
strong communities, in partnership with housing
provider Abri.

Plunkett provided practical business and
community advice at every stage of moving the
new shop into community hands; right through to
its opening in May 2024.

The shop is open each day and run by two
members of staff and supported by volunteers.
The voluntary committee are local people who
make key governance and strategic decisions. The
local community can buy a ‘share’ in the business,
become a member, and have genuine say on how
the business runs. Any profit is invested back into
the community.
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Pubs

Cwmdu Inn, Llandeilo

Cwmdu is a pub, shop and post office and plays

an important role as a safe and welcoming space,
allowing people of similar interests an opportunity
to meet up.

The Dog Inn, Belthorn

Community-owned pub. A local farmer’s sheep
graze the field to reduce the amount of mechanical
cutting. Raised beds will be used to grow fruit and
vegetables which can be used the restaurant.

Newly-planted willow trees will be coppiced in
time to provide a renewable source of firewood
for stove. Three years ago, two electric vehicle
chargers were installed on the car park, and they
have been used more than 320 times, providing
over 27,000 electric-vehicle miles.

e T ‘ i
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Farms

Fordhall Organic Farm
(Market Drayton, Shropshire)

140 acres of farm, which includes Farm Trails, Farm
Shop, and Arthur’s Farm Kitchen café. It became
England’s first community-owned farm in 2006
and has over 8,000 community non-profit making
shareholders from across the UK and the world.

It employs 30 local people and is grateful to the
support of 100 volunteers annually.

They also host weddings, a meeting room, run
courses and workshops, and rent out yurts for
glamping. They have recently constructed a straw
bale bunkhouse which sleeps up to 30 guests to
expand their educational and social reach.

The vision is to show that small-scale farming
connected to the community can offer a viable way
of life for generations to come.

The farm’s mission statement reads ‘We believe
that by restoring connections between hearts,
minds and the soil, we will encourage and create
meaningful change, which helps build health and
resilience within people and planet’.
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Woodland

Laughton Greenwood, East Sussex

Laughton Greenwood is an inclusive, vibrant
community of members and volunteers restoring
a beautiful, ancient woodland in the heart of East
Sussex.
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Bookshops
The Bookery (Crediton, Devon)

A bookstore which became community owned in
2013 and has over 300 shareholders. Its mission is
to create an environment for enterprising, resilient
and creative communities inspired by books

and stories. It works with schools across Devon

to provide a wide range of services including
author visits, book fairs and library rejuvenation &
restocking support.
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Distilleries

GlenWyvis Whisky & Gin Distillery
(Dingwall, Scotland)

Nestled beneath Ben Wyvis mountain in the
Scottish Highlands, GlenWyvis Distillery was
established in 2015. The idea was to unite the
community of Dingwall through the creation of
a distillery owned by local people. Dingwall’s last
whisky distillery closed in 1926.

After a 90-year absence, GlenWyvis revived the
town’s lost distilling tradition, and made its own
history in 2016 by running a record-breaking open
share offer. More than 3,000 like-minded people
invested in GlenWyvis to create the first ever
100% community-owned distillery. GlenWyvis is a
pioneer of sustainable distilling; wind, hydro, solar
and biomass energy power the operations.
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Bakeries
Torth Y Tir, Pembrokeshire

Torth Y Tir is a group of dedicated self-confessed,
wheat lovers who voted to commit to taking on the
Community Benefit Society (CBS) in 2021, saving
the bakery from moving out from Pembrokeshire,
and keeping it in the community.
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Hardware stores
York Supplies (Birmingham)

The first community-owned hardware store, in
England. Following the retirement of the former
proprietor, a community buyout protected the

asset, jobs and the business for long-term benefit.
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Microbreweries
Toppesfield (Essex)

Toppesfield is a unique village where the
community owns the Green Man pub, village
shop/post office and microbrewery. Pumphouse
Community Brewery was established in 2015, and
was the first co-operative community owned
brewery in the country. Pumphouse is owned by
more than 100 individuals. They have a professional
brewer, Aaron Osborne, who is responsible for
production, but the rest of the day-to-day running
is undertaken by a group of volunteers.
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Multi-purpose hubs

Chopwell Regeneration Group,
Durham

Following community consultation in 2023, CRG
opened The Regeneration Shop in March 2024. It

is a place for residents to bring electrical, digital,
mechanical items and clothing items for repair, and
buy low-cost repaired items and pre-loved clothes.
All services promote sustainability, recyclability
and reusability to extend the lifecycles of products
owned by people in the community.

Uig Community Co-operative,
Isle of Lewis

Uig is located on the west coast of the Hebridean
Isle of Lewis. Since opening in 2004, the
community-owned shop has extended its offer

to include a laundrette facility, and a public toilet
with baby-changing facilities. Two wind turbines,
installed 20 years ago, are still providing energy
and income. The shop has a free book and DVD
exchange, an Outdoor Payment Terminal allowing
customers access to fuel 24/7, 365 days of the year,
plus an ATM machine.
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For further information
and to arrange a tailored
site-specific proposal,
please contact:

placemaking@plunkett.co.uk

Plunkett UK

The Quadrangle
Woodstock
Oxfordshire OX20 1LH

+44(0)1993 630022
info@plunkett.co.uk

plunkett.co.uk EX0O

Plunkett UK is the operational name of
Plunkett Foundation a registered charity,
numbers CC 313743 (England and Wales)
and SC 045932 (Scotland). It is a company
limited by guarantee, registered number
00213235 (England and Wales).

é Plunkett UK



	This document has been preapred for : 


