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Introducing Good Finance

woodFinance

standing social investrment Is it right for us? Investors and Advisors
————

Our mission iIs to be the single trusted
source of information on social
iInvestment for charities and social

Welcome to Good Finance enterprises.

Our mission is to help charities & social enterprises navigate

e Improving knowledge on social
INnvestment

e Enabling organisations to make
InNformed decisions

e Helping connect organisations to the
right investors to talk to based on
shared values.

world of social investment. '



https://www.goodfinance.org.uk/
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What is social impact?

Soclal impact is the effect
on people and
communities that
happens as a result of an

action or Inaction, an
activity, project,
programme or policy.

(Ps. that's not a complete & definitive
definition, but we like it)




Why measure social impact?

It Is Important for every
organisation to measure their
soclal Impact so they can tell
the story of the change they
make - their supporters,
stakeholders, funders and
Investors will want to know this.







How to approach measuring and
managing impact

e |t should add value to the
organisations work and help
It to Improve.

e |t should be proportionate

given the resources available.

e [t's an Iterative process
that will change over time.

BALANCE IS KEY

1 It'simportant that charities and

soclal enterprises don't collect
too much data that they then
can't use.

Instead data collection should be
based on the organisation’s

mission as defined by
stakeholders (i.e. in the theory of
change); it shouldn’t be what
funders say it should be.




How to approach measuring and
managing impact




Outcomes Matrix

Outcomes Matrix

Select the areas you work in below. Please choose all that apply:

EXPLORE THE
OUTCOMES MATRIX

=R o YuuTuhﬁ!



https://www.goodfinance.org.uk/measuring-social-impact/outcomes-matrix

Outcomes Matrix

1.Arts, Heritage, Sports and Faith 4 LENSES

2.Citizenship and Community

3.Conservation of the natural
environment

4. Employment, education and
training

5.Family, friends and
relationships

.Housing and local facilities

ncome and financial inclusion

.Mental health and wellbeing

.Physical health.

1. People at high risk of harm,
disadvantage and
discrimination

2. Protected characteristics

3. Socleonomic groups; and

4. Geography.

O 0 J O

EXPLORE THE
OUTCOMES MATRIX



https://www.goodfinance.org.uk/measuring-social-impact/outcomes-matrix

Example Methods

ROUTINE DATA
COLLECTION

This could be an online survey
— to gather user feedback on an
expansion or change to an
existing service or programme.

Information collected routinely
through delivery of services - for
example application forms, sign-
ups or client management systems.

FOCUS
GROUPS

Facilitated discussions can be
used to understand similarities

One-on-one or small group
conversations could be used to
gather more detailed
iInformation.

and differences in people’s
experience of a programme or
service.




Impact dats can be broken
down into 5 types.

User Data Feedback Data
The characteristics What people
of the people being think about the
reached. service or
activities.

Engagement Data

Information about

how people are
using the service,
and the extent to
which they use it.

Outcomes Data

Information
about changes,
benefits, or assets
people have
gained from the
service.

Impact Data

Information on
the long-term
difference that
has resulted from
the service..



Beverley Tree Community Centre (=g

Beverley Cherry Tree Community
Centre is a charity based in East
Yorkshire. Located on the Cherry Tree
Estate, it works with those in the
community struggling with varying
degrees of poverty.

Duration: 18 months

Cost of capital: 6.5%

Turnover: £215,880

Amount invested: £10,000
Product type: Blended Finance

See the full case study


https://www.goodfinance.org.uk/case-studies/beverley-tree-community-centre

Outside the Box CIC

Outside the Box Café is an inclusive
community café based in llkley,
Bradford. Their mission is to enable
young people and adults who have
learning disabilities to have more
fulfilled, independent and healthier
lives.

Duration: 20 Years
Cost of capital: 4.25%
Turnover: £500,000
Amount invested: £266,000
Product type: Secured loan

Read the Casestudy



https://www.goodfinance.org.uk/case-studies/outside-box
https://www.goodfinance.org.uk/case-studies/outside-box

Estuary Homes CIC

Estuary Homes was created in early
2017 to enable the three partner
organisations (Foresight, Preston Road
Women's Centre and CERT) to pursue
their objective of offering safe
accommodation to vulnerable groups
locally in Humberside.

Duration: 5 years

Cost of capital: 5.5%

Turnover: NA

Amount invested: £400,000
Product type: Blended Finance

See the full case study


https://www.goodfinance.org.uk/case-studies/estuary-homes-cic

REVIEW YOUR IMPACT REVIEW
MEASUREMENT PLAN

OUTCOME AREAS

How have your internal and
external stakeholders engaged

with the impact plan?

Are the outcome and impact areas
the ones you set out to achieve?

What indicators are there? What
has changed or surfaced?

WHAT NEXT?

Have you balanced the

different types of impact IRPEISE [PLEINS B B ©ngeling
iInformation to tell a

compelling story?

process of measurement and
mMmanagement.
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ADDITIONAL
RESOURCES

COMMUNICATING IMPACT
WITH SOCIAL INVESTORS §»




When might you need to share impact
with investors?

Social Investment sits alongside
donations and grants as another tool

‘Help buy an asset

that you can use to:

Trading Donations & Contracts or -Delivera contract
fundraising bayment by -Kickstart your organisation
it -Grow your work
resuits -Develop hew innovations .@_

Banks Social Grants
Investment

You may use a combination of
these tools depending on your
circumtances!



What tools can help you do this?

IS IT RIGHT FOR
Us?

This diagnhostic tool will help
you to decide whether social
Investment is right for your
organisation.

Breaking down jargon to make
social investment language
easler to navigate.

Browse our list of social
iINnvestors and funds across the
UK.

COST OF
CAPITAL

Find out how much your
loan could cost.



7 Lessons Learned

Social investment is not benevolent money

Impact matters
It's about much more than the money

Honesty is always the best policy

Why isn't it cheaper if it's social?

Due diligence isn’'t fun but it does make your
business better

It always takes longer than you think

VQurPDB~




