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Agenda 

● Introducing crowdfunding, how it works and 

the different tools available

● Examples of successful campaigns 

● Planning / Creating / Running your project

● How to tell your story

● A conversation with Isla Miller from The Old 

Forge CBS

● Q&A 
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Welcome!

Please check that you’re on mute to begin with, 

we’ll have some time for a Q&A  at the end, in 

the meantime please feel free to drop any 

questions into the chat box
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Introduction to 
crowdfunding
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What is crowdfunding?

Raising money online in 

relatively small amounts 

from lots of different 

sources
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What is donations & rewards based 
crowdfunding

Donations
Those who give expecting nothing in 
return 

Rewards
Offering a benefit of some kind
in return for a financial contribution
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What platforms are 
there?
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It’s estimated that 1 in 4 
people in the UK have 

supported a crowdfunding 
appeal…..
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Has anyone supported a 

crowdfunding campaign 

before?
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1. You have a nice idea

2. ... it magically gets funded

How does 
crowdfunding work?
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How it really works

Add a project Create a page to tell your 
story & set a target

Add a range of rewards you 
can offer

Launch your project Share your page with your 
network & implement your 

strategy

Thank your supporters and 
deliver any rewards

Research your audience and 
network

Create a marketing plan
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Benefits to the projects

AwarenessValidation Advocates Learn new skills

Why crowdfund?
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1. Creating a page

2. Making a video

3. Identifying a network

4. Making a marketing plan

There are four pieces of work 
involved in a campaign
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Creating your project
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Relevant projects
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Raising funds on Crowdfunder

There are two ways of raising funds on 
Crowdfunder

All or nothing Flexible funding
(keep what you 

raise)

Or

Setting a target

Setting a target is a balancing act between 
what is realistic from your crowd and what is 
needed to make the project happen. 

Always start with the minimum needed and 
plan to over fund.
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Their project description should tell 
potential supporters the following:

1. Who you are

2. What you are trying to do

3. Why it’s important

4. How people can help

The story

https://www.crowdfunder.co.uk/p/the-old-forge-knoydart
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Rewards

Products & services Experiences & 
events

Sponsorship & 
memberships

Thank you
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Stripe: 

Non profits: 2.4% + 20p (per pledge) + VAT on UK/EU cards

Charities: 1.9% +20p (per pledge) + VAT on UK/EU cards

Optional tip

 

The total sum raised by a successful project, will be paid into 

the nominated bank account, minus the fees, within 7 

working days.

Fees 
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Urgency

https://www.crowdfunder.co.uk/p/glenelg-shop-community-purchase
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Feasibility study

https://www.crowdfunder.co.uk/p/new-start-for-elie-kirk-as-a-community-hub
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Community shares - 
additional fundraiser

https://www.crowdfunder.co.uk/p/glenuig-community-inn
https://www.crowdfunder.co.uk/p/innatkingsbarns
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Growing the business

https://www.crowdfunder.co.uk/p/kittys-laundry-deliveries
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Crowdfunding is 

evolving 
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Prize draws

https://www.crowdfunder.co.uk/p/cheriton-fitzpaine-community-shop-art-prize-draw
https://www.crowdfunder.co.uk/p/glastonbury-festival-prize-draw
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Multiple fundraisers

https://www.crowdfunder.co.uk/p/my-maiden-voyage#
https://www.crowdfunder.co.uk/p/chinley-buxworth-community-centre
https://www.crowdfunder.co.uk/p/chinley-buxworth-community-centre
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Match funding

https://www.crowdfunder.co.uk/live-funds
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1 2 3

Why do people support 
crowdfunding campaigns?
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They like 
the idea

They want 
to support 

who’s 
running it

They 
want the 
reward
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When crowdfunding doesn’t work

1. Unclear or unconvincing story

2. No obvious public or supporter benefit

3. No suitable networks or audiences in place

4. No strong call to action

5. Lacking credibility

6. A lack of planning and time set aside

7. Relying heavily on one group or source of funding
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Planning your project & 
finding your crowd
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Relevant projects
Network Map Team

Media

Local 
people

Friends
&

Family

Partners

Social media 
groups

Possible 
supporters

Existing
Supporters

Businesses
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Use a spreadsheet
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Running the project
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Basic Strategy
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The minimum and the maximum

Everyone has a potential role to play in a crowdfunding campaign and the 
project owner’s role is to find out what their contribution will be. These 
conversations need to be started before the live date.

Share the project Offer a reward Make a pledge
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The social proof
Identifying your first 100 

supporters

&

The financial proof
Identifying the first 25% of 

your target

Crowdfunding credibility
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Marketing plan

Lock in commitments from these individuals and partners to contribute to 
the campaign (share/offer/pledge) on specific dates across the 4 weeks

Week 1 Week 4
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Start from the middle
First contact those 

easiest to reach

&

And work your way out
The audiences you have 
least control of feature 

later
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Village hall - 2019

Community pub - 2021

https://www.crowdfunder.co.uk/p/knoydart-community-hall
https://www.crowdfunder.co.uk/p/the-old-forge-knoydart
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http://www.youtube.com/watch?v=hozgvmrtLd8
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Email me: 

bertie@thecrowdfundingcoach.org
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FOLLOW ME ON 

INSTAGRAM for more tips:
the_crowdfundingcoach


